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Leader Helps
Pre p a r i n g  fo r  t h e  S e s s i o n s

• Decide whether you will use the 60-minute or 90-minute format option. Be 
sure to communicate dates and times to participants in advance.

• Distribute participant books to all members at least one week before your 
fi rst session and instruct them to complete the fi rst week’s readings. If you 
have the phone numbers or e-mail addresses of your group members, send 
out a reminder and a welcome.

• Check out your meeting space before each group session. Make sure the 
room is ready. Do you have enough chairs? Do you have the equipment 
and supplies you need? (See the list of materials needed in each group 
session outline.)

• Pray for your group and each group member by name. Ask God to work in 
the life of every woman in your group.

• Read and complete the week’s readings in the participant book and review 
the session outline in the leader guide. Select the discussion points and 
questions you want to cover and make some notes in the margins to share 
in your discussion time.

Le a d i n g  t h e  S e s s i o n s
• Personally welcome and greet each woman as she arrives.
• At the start of each session, ask the women to turn off or silence their cell 

phones.
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Beautiful Already

• Always start on time. Honor the time of those who are on time.
• Encourage everyone to participate fully, but don’t put anyone on the spot. 

Invite the women to share as they are comfortable. Be prepared to offer a 
personal example or answer if no one else responds at first.

• Communicate the importance of completing the weekly readings and par-
ticipating in group discussion.

• Facilitate but don’t dominate. Remember that if you talk most of the time, 
group members may tend to listen rather than to engage. Your task is to 
encourage conversation and keep the discussion moving.

• If someone monopolizes the conversation, kindly thank her for sharing 
and ask if anyone else has any insights.

• Try not to interrupt, judge, or minimize anyone’s comments or input.
• Remember that you are not expected to be the expert or have all the 

answers. Acknowledge that all of you are on this journey together, with 
the Holy Spirit as your leader and guide. If issues or questions arise that 
you don’t feel equipped to handle or answer, talk with the pastor or a staff 
member at your church.

• Don’t rush to fill the silence. If no one speaks right away, it’s okay to wait 
for someone to answer. After a moment, ask, “Would anyone be willing 
to share?” If no one responds, try asking the question again in a different 
way—or offer a brief response and ask if anyone has anything to add.

• Encourage good discussion, but don’t be timid about calling time on a par-
ticular question and moving ahead. Part of your responsibility is to keep 
the group on track. If you decide to spend extra time on a given question 
or activity, consider skipping or spending less time on another questions or 
activity in order to stay on schedule.

• Try to end on time. If you are running over, give members the opportunity 
to leave if they need to. Then wrap up as quickly as you can.

• Thank the women for coming and let them know you’re looking forward 
to seeing them next time.

• Be prepared for some women to want to hang out and talk at the end. 
If you need everyone to leave by a certain time, communicate this at the 
beginning of the group session. If you are meeting in a church during regu-
larly scheduled activities, be aware of nursery closing times.


